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The institutional Strategic Plan is as follows for the academic year 2022-23:

I. The Management plans to elevate the college from Degree Level 1o Post Graduate Level and
then to Research Level. The college plans 1o increase the overall student strength for some
courses of the college. It also plans 1o prepare and submit a proposal for getting permanent
affiliation of the SPPU. The college plans to elevate the present academic standard of the
college to make the college one of the best colleges in the jurisdiction of Pune.

2. VCACS plans to conduct training sessions for teachers and students in the forthcoming

| academic year.

3. YCACS plans to promote the cullure of research in the institute to motivate faculty for
quality publications. VCACS plans to establish research facilities and to nurture and develop
research culture among the students and staff. To strengthen 1CT based teaching-leaming.
MNLIST is available to access e-journals and digital books,

4, VCACS to strive for excellence in education by developing and sharpening the intellectual
potential of students for the benefit of society. In tune with our mission, we have a commaon
objective to develop the multidimensional personality of our students. This shall be achieved
by organizing seminars, webinars, workshops and hands-on training programs. Provide
strong conceptual and analytical skills 1o students and prepare them for leadership roles,
VCACS encourage students to organize and participate in co-curricular activities, The
college plans to establish the linkages/collaboration with various industries and organizations
to develop skills and promote Entreprencurship among students, VCACS also plans to
promote innovative start-ups among the students. Sensitize the students to the social issues of
society by involving the students lo social organization through a structured program.

' VCACS encourage students to provide opportunities for foreign national universitics. The
college also plans and conducts certificate courses to enhance the skill sets and employability
of the students. To offer value added courses pertaining to academics and life skills 1o help
students to become employable. Motivating the students to participate in inter and intra
college activities Departments like Computer Science developed E-content relevant to
curriculum and uploaded on platforms like YouTube,

5. Each step of the Institute's educational process is carefully planned to include components
that aid in meeting the goals of NEP 2020 for higher education,

6. VCACS plan and conduct group discussions and interactive online sessions for productive
alumni participation. Alumni dedicatedly & actively participate in activities of institutes,
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7. The College provides support to the functional divisions of the Institmte for regular
monitoring and timely resolution of issues refated to administrative, maintenance, IT and
financial services. Quality Enhancement Initiatives like Academic & Administrative Audits,
Academic, ERP and IS0 certification.

. The College ensures proper management of funds by ensuring budgetary norms and
administrative policies and their adherence.

9. A new building's construction plan has been approved, and work has begun.

o~ 10. VCACS is a place where everyone treated with respect, where ability is valued. Organizing
= the programmes for women's empowsrment.
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