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I nstructions to thesandidates:

1) Question™No. I and question No. 6 are compulsory.

2) AnsiWer-anythiee questions from Q.2 to Q.5.
3) Figures tothe right indicate full marks.

Q1) Fill inthehlankswith suitable choice (any six) [6]
1)  The Fop management consists of managers at
a) v Lowerleves h) Higher levels
c) None of these
1)) describe the generalidirectionsin which an organisation plans
to moveto attain its Goals.
a Strategies ) by Management
c) Decisions
i) A strategic IS showing a route to the company intends to take
In devel oping and sirengthping its business.
a Vison b) Goals
c) None of these
Iv) The of*internal Environment enables a firm tg’decide
what it can be do?
a Audit b) Apprisa
c) None of these
V) IS a business strategy that gives a defiyite direction.
a Sixsgma b) Merger
c) Acquisition
vi) refers to attempts made by~an organisation at incremental
improvements of functional devel opmerts.
a Market Strategy b) Rrofit strategy

c) Stability strategy

P.T.O.



vii) Strategy evaluation is necessary to test the of strategiesin
achieving objectives.
a Bendfits b) Barriers
c) Effectiveness
viii) Total quality managementrigflects to :
a Design of the production b) Theorganisation system
c) All of theébove

Q2) Definetheterm *Strategic management' describe nature and scope of strategic
Mmanagement: [14]

Q3) Define“Strategic planning' Explain stages involved in the strategic planning
process. [14]

Q4) Define the term 'strategic choice' Explaiiwthe major steps in the process of
strategic choice. [14]

Q5) Explainindetail the concept 'HuimMan'resotirce strategy' and logistic strategy.
[14]

Q6) Write short notes (any two) [12]
a)  Strategic decision making
b) Significance of SWOT analysis.
c) Needof strategic evatuation
d) Sixsigma
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