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CODE OF CONDUCT FORTHE STUDENTS

Students are the lifeline and first stakeholders of any educational institution. Theirall-
round development is of top most priority of the college and in this respect thecollege
has laid guidelines for them. They are expected to abide by the following-

Academic Rectitude

It is expected of students to actively engage them in learning process and must
inculcate the habit of acquiring at least 75% attendance in all\the courses they are
pursuing. Students should enter their lecture classes on time.

Students are supposed to complete their assignments, tests, projects and any otherwork
related to academics in stipulated time. Students should strictly refrain themselves
from indulging in plagiarism or resorting to any academic mischief.

Students should develop a healthy attitude with their teachers. They should discusstheir
problems related to their subject with the concerned, teacher during, office hours
Students must register their names for,exams and other courses as announced on the
website and pay the stipulated fee required for. exams on time. Incase of any financial
hurdle/problem they should report the matter tophigher authorities and can avail
relaxation or concession, or a scholarship as the case maybe:

Classroom Behavior

Students should, compulsorily wear their identity cards whenever they are in the
classroom and college premises. If¢there Is'a loss of, I Card the student should
immediately report it to his/her HOD and the librarian with an application. Students
are expected to give a patient and proper hearing to their teacher in the class.
Classroomteaching after all'isall about academic excellence.

Students should respect and have high regard for their teachers. They should also not
engage in.anyquarrel/fracas with their fellow classmates. Students are not supposed to
draw and'writeianything on classroom walls, chairs, tables, desks etc.

While in the classroom the student is expected to switch off his/her mobile phone.

Behavior Outside the Classroom- Order and discipline have been the cardinal
virtues of every educational institution. The moment this is disturbed everything goes
haywire. Therefore, the college has a strict and no-nonsense approach with regards to
order and discipline.

Students are not supposed to loiter in the campus when they are free.




Smoking, chewing of tobacco in any form (pan masala, gutka etc.) and drinking is
strictly prohibited within the college campus. Any such activityis a serious offence with
the student liable to be suspended or rusticated.

Students are encouraged to inculcate the values such as honesty, compassion, integrity
and truthfulness so they can become better and responsible citizens ef the country.
Students are expected to maintain cleanliness in the campu$ and must not litter.
Consumption of junk food is strictly prohibited within the college eampus.

Student should ensure that no damage is done to college propertysand the.samershall
be considered a punishable offence. Use of internety’computers, laptops and tablets by
the students within the college campus, must be strictly restricted to academic purpose
only. Theft or abuse of the Institute computers and otherelectronic equipment such as
computer, tube light and bulbs, fans and otherservices which includes unauthorized
entry, use, tamper, etc. of Institute classrooms, cemputers, networks, and other
restricted facilities and interference,with the work of othersis a punishable offence.
Presence of every student is mandatory,in the induction meeting«Chaired by the
Principal or convened by the department en commencement of an academic session.
Students are not suppesed to bring expensive camera mobile phones to thecollege. The
loss of the same willl'solely: be the responsibility of the student.

Use of Library

While availing the facility of college library the students are expected to adhere to
strict discipline ‘without causing any incenvenience to their fellow students. Any loss
or damage of book or magazine is liable to be punished by fine. Theft or stealingof any
magazine, book or periodical frem the college library can lead to suspension of the
student.

The student will get books or periodicals only on showing the identity card. Details
regarding opening and closing timings of library plus the issuing of books will be
displayed on‘the notice board from time to time. In case there is a requirement of any
book/periodical by the student he/she should give a written application to the librarian
for the same. Pin drop silence is required of students while they are sittingin the library.

Ragging
Anti- Ragging Guidelines issued by UGC are enforced and students are made to




Compulsorily sign the declaration form at the beginning of the session.

Any act of mental or physical torture to a fellow student in any form is a punishable
offence with the student liable to be suspended from the college.

Instructions Pertaining to Examinations

Students resorting to unfair means at the time of examination.s" will be dealt in
accordance with the provisions of the Govt. of Maharashtra Act. No. XXXI of 1982
and the Maharashtra University Act, 1994. In case of copying the student is liable to
punitive action as per the University rules. The gravity of the case:and the punishment
will be decided by the University. It can be a finé of 500 rupees or six months of
suspension or both as per the University statuette.

If the student is found guilty, provisional admission/examination form will stand
automatically cancelled and paid fees will not be refunded. Students involved‘in unfair
practices can take admission of the college and fill'up the examination formattheir own
risk and responsibility. While dppearing for examination, it is strictly ‘prohibited to
bring mobile phone or any other'expensive gadget or valuablesyin the€lass room. The
loss of any will be solely on the student.

CODE OF CONDUCT FOR THE TEACHERS

Teachers are the guiding lights of society. They nourish‘@nd impart values and ethicsto
their students. Their knowledge, expertise and character has a marked influence on the
upbringing of the student. Along with the students teachers also bring laurelsand glory to
the'mstitution. Theyare expected to adhereto the following norms-

Professional Ethics

Teachers are supposed to be the mentors and guides to their pupils and therefore must
inculeate in their students the necessary virtues which make them better human beings.
Teachers should adhere to a responsible pattern of conduct and demeanor, since they
are under the“eonstant scrutiny of their students and also of society at large therefore
their behavior should not reflect any incompatibility between their precepts and
practice. Teachers should display fairness and justice when dealing with their pupils
setting aside the difference of caste, gender, creed and religion.

Teachers are expected to perform their duties with utmost dedication and sincerelysuch
as taking lectures and practical’s on time. The teacher should be present nearhis class
5 minutes before the commencement of his/her lecture and must devote entire 50
minutes to the class and should not exit from the class room early.




Teachers are also expected to speak respectfully of their fellow colleagues in the
institute and render assistance for professional betterment.

Teachers being also the custodians of discipline and integrity should know that the
recovery of pay, of the whole or part of any pensioner loss caused to the college by
negligence or breach of any lawful order of the Governing Bodyforiotherwise can
result in withholding of increments or withholding of career advancementor both. It can
also lead to suspension and compulsorily retirement.

Teachers are not supposed to indulge in any malpractice such as tamperingsofrecords,
stealing of journal or book, threatening or misguiding theinstudents in-anyform. Such
practices are considered to be a punishable offence. Teachers are also detested from
engaging in private tuitions and promoting his or her favorite student which smacks of
any partiality or bias.

The teacher should take special notice of the weak student and must deviote someextra
time to enhance his/her learning'and understanding ‘ability. The teaching staff should
make use of ICT tools for healthy andweffective teaching. He, should ensure strict
discipline while he is doing examination duty.»Any student using any unfair means
(copying, asking a fellow student, \peeping into. someone else's copy etc.) should
immediately bedbroughtyto task and‘debarfred from the examination. Teachers are
expected to adhere to the existing rulestand regulations and methods consistent with
their profession and respect the guidelines issued by the college management.

Academic Enrichment and Enhancement

Teachers are encouraged,to undertake activities which could enhance their promotion
and growth, such as conductingsseminars, organizing workshops and conferences etc.
Teachers should also engage in healthy and meaningful discussionwith their students as
well'as the management body so that an academic and social atmosphere is maintained.
Teachers must ‘enroll themselves as members of professional organizations and other
academic bodies so that there is always a scope for enhancement in their knowledge
and outlook. Teachers should possess the necessary acumen to recognize the
difference in abilities and aptitude among students and should accordingly deal and
help the same.




Responsibility towards Students

A teacher first and foremost shall treat all students on the principle of equality without
reflecting any partiality or biasedness. A teacher should inculcate moral and sublime
values in their pupils such as honesty, compassion and integrity.

A teacher should help out his/her students in solving their academicqproblems and can
also act as felicitator in addressing their personal problems if they share 1twithhim/her.
A teacher should strictly refrain from indulging in Anti-academic activities such as
writing of questions and answers guides, leaking out examinationyguestion papers,and
allowing students to indulge in any spurious act such@s copying or cheating duringthe
examination.

Responsibility towardsthe Society

A teacher should bear in mind that education is a public service and he/shexshouldstrive
to keep the same informed of educational programs being earried out by theinstitution.
A teacher should be a role model for theisociety and thereforesmust beaware of social
problems and participate in activities that‘are eenducive to the“progress of society. A
teacher should refrain from taking partor in subseribing,to or assisting inany unhealthy
activities, whichftend to promote feeling of hatred or enmity among different
communities.

A teacher should be flexible in his approach..\A modern teacher encourages new trends
in thesfield of education. He is ready to ‘make experiments to make the teaching
learning process effective by keeping in wiew the new trends, new waves inthe modern
society.

CODE OFCONDUCT FOR THE SUPPORT STAFF-
Thewsupport or office staff acts as an important link to oversee documentation
connectedywith administration and examination related activities plus also as




Helper in keeping the college premises clean. Their contribution is second to none in
maintaining the college as a premier institution. The office/support staff is expected to
follow the following norms-

Discipline

The support/office staff should acquaint themselves with the college policies and
adhere to them to the best of their ability.

Each and every member of the support/office staff should comewell dressed innthe
proper uniform assigned to him/her. The support/effice staff should strictly regulate
his/her duties which has been officially assigned and not to undertake any other job
within the stipulated working hours.

The support/office staff should not allow themselves to indulge in any political oranti
secular activities which can hamper the smooth functioning of the college.

The support/office staff shouldfnet indulge in any-disrespectful behavior with the
teachers and students.

Punctuality and discipline is expected of them as like that of teachers and students.
Administrative and Aecounts Staff

The staff should ensure that service book of all teachers should be kept updated and
properly maintained.

The staff should assist teachers in college work if the need arises as per the
directions of the Principal.

Tihe Accounts department should prepare, examine and analyze accounting andother
financial records and other. financial statements from time to time.

The Accounts section should alsesensure that the necessary documents and records
related to various committees are systematically arranged and show no discrepancy.

Lab Attendant
Lab Attendantshould help the lab assistant to carry out the lab related activities.

CODE OF CONDUCT FOR THE PARENTS

The College believes in fostering a healthy relationship between the teachers and
parents. Parents are in fact the first teachers and important stakeholders in the
upbringing of their children. In keeping this dictum, the college organizes regular
teacher-student-parent interactions so that the problems if any of the student or any
misdemeanor on the part of student can be brought into the notice of the




parents. This is a healthy and corrective mechanism of preventing any further erosion
in the growth of the student and a remedial action can be taken. This followup becomes
all the more important as most of the students come from economically vulnerable
section of the society. Parents are requested to take proper care of theirwards in their
home and if problems persist can always take counsel from College, Principal and
teachers. All these efforts necessarily aim at building a healthier@andideal society.

CODE OF CONDUCT FOR THE PRINCIPAL

The Principal is the pivot. All major decisions<regarding academics and extra-
curricular activities plus administrative policies fall in his purview. He should be
transparent, fair, just, honest, kind and objective inall his approaches.

Academic Monitoring

The Principal is supposed g4tom,.contribute to ‘the academic growth of the
institution/college. Faltering on this aspectiean lead to his suspensien/removal.

The Principal is expected to participate in teachings,research and training programsof the
college.

The Principal shall“be jassisted by the Heads of the Departments, other faculty
members, Chief Examination Officer. (CEO) to ensure that the conduct of
examinationsiand procedure for the same is smeoth, without any hindrance.

The Principalisheuld constitute an admission committee to oversee that admission
process.in the college is carried out smoethly. The admission committee should assist
him properly in this respect.

The Prineipal should “keenlywoebserve academic activities such as conferences /
seminars, cultural and literary fests, workshops etc. being carried out. He must obtain
feedback from the same and also ensure that all necessary requirements are in place
beforeany suchactivity is carried out.

The Principal'shall act as channel between the management and college staff. He must
therefore cultivate a healthy and positive relationship with his staff and management.
He should be a role model to his students-the students should have a healthy rapport
with him.

General Administration
The Principal is expected to adhere to Observance of the Act, Statutes, Ordinance,
Regulation, Rules and Orders issued there under by the university authorities and




bodies from time to time. Any deviation from this will be strictly unacceptable.

The Principal is also supposed to properly maintain the self-assessment reports of
teachers and their service books.

The Principal will also take into account any other work related to the
college/institution relating to the administration of the institute as.maysbe assigned to
him/her by the Management from time to time.

The Principal shall make proposal for appointment to all pasts of cadres including
contract, part-time, and daily wage employees.

The Principal possess the right to grant medical/ casual/ earned/duty leave to college
staff members subject to the rules enshrined for theg same.

The Principal should actively utilize the services of his teaching staff in various
institution and department related activities. In this aspect he should act as a trueleader
who can lead from the front.

Financial Administration

The Principal should constitute a Finance Committee to assist him in matters related to
finance. The Principal shall forward the monthly salarysbills of all staff members to the
management on time.

The Principal shall have the final say‘In, purchase of essential material related to
classroom, labs, library, stationery etc. subject to the limit of powers delegated in
respective areas \and subject to the prescribed procedures, budget provisions as
outlined. The Principal possesses the last right to sanction any scholarship for the
student as the condition arises. The Prineipal shall execute all orders made on behalf of
the college subject to the approvakand sanction of the management.
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Profile of the College |

Vishwakarma College of Arts, Commerce and Science (VCACS) is one of
India's leading educational establishments in Pune. It was established in
2007 by the Bansilal Ramnath Agarwal Charitable Trust (BRACT), Pune. The
college is spread over an area of 5 acres and is located in Kondhwa (BK)
Pune, on the eastern side of Pune-Satara Highway, about 8 km from
Swargate. It is an upcoming area, providing a clean atmosphere far from the
crowd. In the technology-driven world, the management has provided full
support and made provision for the latest technology which enables the
student and faculty to utilize it. These new technological developments have
opened up a number of challenging opportunities for young enthusiastic
graduates. These opportunities create great demands and expectations from
young budding graduates, who must acquire added capabilities and skills.
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VISION AND MISSION
The college is steadfastly committed to its vision and mission, which

are as follows:

Vision :

Our Institute aspires to have a better impact on students through quality
education by imparting qualities of confidence and excellence.

SEX STFATHN ( AagIidar A & 3dy « oY)

To put it in simple words -one need to introspect, understand inbuilt
qualities, nurture or cultivate those qualities, acquire new knowledge; strive
to add on in available knowledge and skill. Thus one can uplift self.

Mission:

"Our mission is to prepare competent enthusiastic, imbibed with the spirit of
professionalism and responsible citizenship in a competitive global
environment. To this end, management and faculty commit themselves to
the pursuit of excellence in education through discovery and dissemination
of knowledge, development of technical and social skills and inculcation of
values that define professional conduct."

Objectives:
4 To transform the students into well-meaning citizens.

4 To nurture vibrant minds and encourage original thinking in the
students and to empower them to face challenges.

%+ To provide academic excellence and to develop well rounded
individuals through various learner centric activities.

& To inculcate in students proactive citizenship and sensitize them to
respect one another.

% To provide a safe environment for learning and sharing,
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Strategic plan committee

1. Shri. Rajkumar Bansilal Agarwal  Chief Trustee

2. Smt.Amita Rajkumar Agarwal Trustee

3. Shri. Bharat Rajkumar Agarwal Managing Trustee

4. Shri. Narendra Parasmal Jain Advisory Trustee

S. Dr. Arun Patil Principal
5 6. Mrs. Anjum Patel IQAC Co-ordinator ,Vice Principal
!l 7. Mr. Suresh Sase Office Superintendent
| 8. Mr. Santosh Karekar Finance and Accounts Officer
‘ 9. Dr. Sheetal Mantri HOD Commerce
| 10. Dr. Sudhir Chitnis HOD Science
| 11. Mrs. Vaishali Barse BBA CA Co-ordinator
| 12. Mrs. Swati Pujari B.Sc (CS) Co-ordinator

13. Ms. Poonam Jadhav B.Com and M.com Co-coordinator ;
!{' 14. Mrs. Prajakta Patil PG Science Co-ordinator ‘
' 15. Mrs. Poonam Chavan Electronics Dept. Co-ordinator ‘
l 16. Mr. Milind Kadam Purchase Officer |
| 17. Mr. Sudarshan Bukkele Lab Assistant




Strategic Plan 2017-2022

The multifaceted strategies included in the strategy plan from 2017 to 2022
are as follows:

Curricular Aspects

VCACS to strive for excellence in education by developing and
sharpening the intellectual potential of students for the benefit of
society. In tune with our mission, we have a common objective to
develop the multidimensional personality of our students. This shall
be achieved by organizing seminars, webinars, workshops and hands-
on training programs. Provide strong conceptual and analytical skills
to students and prepare them for leadership roles.

VCACS encourage students to organize and participate in co-

curricular activities.

VCACS also plans to promote innovative start-ups among the
students. Sensitize the students to the social issues of society by
involving the students to social organization through a structured
program.

VCACS encourage students to provide opportunities for foreign
national universities. The college also plans and conducts certificate
courses to enhance the skill sets and employability of the students.
The Management plans to elevate the college from Degree Level to Post
Graduate Level and then to Research Level. The college plans to
increase the overall student strength for some courses of the college. It
also plans to prepare and submit a proposal for getting permanent
affiliation of the SPPU. The college plans to elevate the present
academic standard of the college to make the college one of the best
colleges in the jurisdiction of Pune

VCACS plans to provide better mentoring and counseling facilities to
reduce failure.

Admission to all our programs will be strictly as per the university
rules and regulations and diversity in all respects will be encouraged.
VCACS plans to organize Leadership programs for students.
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e To ensure comprehensive and equitable quality education and
promote lifelong learning opportunities for all.

e VCACS plans to aim for consistently excellent examination results,
producing toppers at University level.

e To initiate research in focused areas from all departments of VCACS.

e Developing technical knowledge and skill among the students for
making them competent to face the challenges due to globalization

and qualitative academic improvement towards excellence.

e VCACS plan and conduct group discussions and interactive sessions
for productive alumni participation. Alumni dedicatedly & actively
participate in activities of institutes.

Teaching-Learning

e To motivate faculty for doctoral, NET, SET and further degrees.

e To enhance ICT based teaching level.

e Mentoring support to all faculty members and also provide for
development of faculty in curriculum design and delivery.

e To increase the expertise of faculty by evolving them in real world
problems, hence enriching their teaching and research work
experience.

e VCACS plans to promote advanced research and scholarly enterprise
to appoint staff with good research and potential, to support faculty
members in pursuing Ph.D. and to provide opportunities for UG
research experience by organizing National and International Events
like conferences and consortium.

e VCACS plans to establish research facilities and to nurture and
develop research culture among the staff.

e VCACS plans to provide training sessions for teachers.
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Extension and Collaboration

e VCACS plans to establish the linkages/collaboration with various
industries and organizations to develop skills and promote
Entrepreneurship among students.

e Initiate development programs for welfare of the community.

e Encouraging the programs and outreach activities with the help of
NSS with collaboration with industry, NGOs and Communities.

e VCACS plans to implement an employment generation program for
better development of youth.

e VCACS make available Counseling and social consultancy in social

arcas.

Infrastructure
e VCACS plans to provide ICT- enabled classrooms and services for

innovative teaching.
e Developing a cleaner and greener campus.

e Optimum use of existing infrastructure.

e Improve communication infrastructure in the college.

e Develop a system for waste management and make college plastic free.
e VCACS plans to build 4th Floor.

e Solar powered Campus to save energy

e Plan to build Conference /seminar hall

e Renovation of Library and provide flexible access of library.

e CCTV enabled Campus for safety and security of stakeholders.

Students Support
e To provide financial support for purchasing sports material.
e To organize placement drives.
e Those students who are not able to get Government Scholarship,
VCACS is providing a financial support.
e To help students in Sports and other Curricular Activities.
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To increase contribution of alumni association in different activities.

VCACS provide placement facilities to alumni.

Governance
To implement of e-governance in Administration, Finance and
Accounts, Examination and Student admission and Support.

e On a regular basis to carry out Internal Audit and Academic and
Administration Audit

To optimum utilization of available finance.

Quality Enhancement Initiatives
e The College provide support to the functional divisions of the Institute
for regular monitoring and timely resolution of issues related to

administrative, maintenance, IT and financial services

e The College ensures proper management of funds by ensuring
budgetary norms and administrative policies and their adherence.

e To get accreditation with excellent grades in NAAC.

e Collaborative quality initiatives with other institution or other
statutory bodies like NIRF, ARIIA, IIC,etc

e To apply for autonomy.

To maintain academic ERP

Environment Friendly Initiative
e Plastic Free Campus

e Promotion for Paperless Work

Green and Eco-friendly Campus
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